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PACAF

FATAL GROUND MISHAP BRIEFING GUIDE

FATALITY BRIEFING GUIDE
Key Items for a Smoother Briefing

1.  You have just had the misfortune of losing a member of your squadron.  Now, you must prepare to give a briefing to the PACAF Commander within 45-60 days.  This guide is designed to help you get through this briefing with as few problems as possible.

2.  Start your investigation as soon as possible.  Other agencies such as AFOSI or Security Forces may be conducting investigations, which parallel the safety investigation; the safety investigation should not interfere.  Work with them to get necessary interviews, statements, and photographs.  Be sure all investigations, including TOX test results, are complete before briefing the PACAF/CC.  Wing Commanders should review and approve all briefings.

3.  Who will provide the fatality briefing to the PACAF Commander?

a. The squadron commander of the deceased will personally brief the PACAF/CC.

b. Your supervisor (i.e., support group or wing commander) will also attend.

c. Lastly, we highly encourage the member’s First Sergeant and immediate supervisor attends the briefing.

4.  Provide your full name and that of any senior representatives accompanying you (to include nicknames) to PACAF/SEG at DSN 448-0052.

5.  We will schedule the briefing with the PACAF command section and make all billeting and vehicle arrangements, except rental cars.  Provide PACAF/SEG with the following information on you and the senior representative:

a. Full name, SSAN, duty titles, and dates of rank for command protocol procedures.

b. Arrival and departure dates and times.

c. Vehicle requirements.

6.  PACAF/SEG will notify you of a date and time for the prebrief and PACAF/CC outbrief.  The affected numbered air force ground safety manager will be the POC for the NAF/CC briefing should one be desired.  This briefing is done prior to the PACAF/CC brief.

a. A prebrief will be given to the PACAF director of the functional area sustaining the loss on the day prior to the PACAF/CC briefing.  PACAF Staff A directors will also attend the prebrief.

b. The briefing to the PACAF Commander is scheduled based on availability while attempting to allow units at least 45-60 days to complete their investigation.

7.  Periodically (at least once a week), please provide PACAF/SEG with an update of your progress.  This action will accomplish two objectives:

a. It will keep the safety staff up to speed on information that may have surfaced or changed.

b. It will allow decisions to be made ahead of time concerning the possibility of changing the briefing date.

8.  Plan to arrive at Hickam AFB the day before your scheduled prebrief.

9.  Your briefing must center on pertinent information such as circumstances, what happened, conclusions, findings and causes, recommendations, and preventive actions taken.  The following are some of the most frequently asked questions during these briefings:

a. Has supervision been considered as a contributing factor to the mishap or incident?  This is a very important question you can count on being asked!

b. Was the supervisor aware of any previous problems the deceased may have had (i.e., financial, marital, family, or decrease in job performance) prior to death?  This includes reviewing the individual’s personnel records.

c. Was lack of training or type of training a contributing factor in the mishap?  If so, explain where the deficiency lies in the training program. 

d. What is the Ops Tempo in the squadron and wing?  Was it considered as a contributing factor?

e. If work or personal problems were known, what actions had been taken to assist the individual?

f. If a weapon was involved, when and where did the individual get it?

g. How is the family being taken care of?

h. Were alcohol or drugs contributing factors in the mishap/incident?

i. Did the member work a second job?  If so, where did he/she work, what type of work was performed, and what were the hours he/she worked.

j. Was a Line of Duty determination completed?

k. What support/services were provided to surviving family members?

10.  The following are some guidelines for the mishap briefing:

a. You may wear an open collar blue shirt for the prebrief.  However, service dress is normally worn for the PACAF/CC briefing.

b. Power Point slides will be used for your briefing.

c. The following sub bullets are a guide to show what your Power Point slides should contain:

1) Title Slide:  Contains briefer's name, rank, duty title, and organization.

2) Overview Slide:  Contains topics, which will be covered in the briefing.

3) Deceased Member Slide(s):  Contains personal information such as name, rank, unit, age, date/time member expired, location of mishap, type of injury, entitlements received (this information can be obtained from the installation casualty office and should contain SGLI payment recipient, etc.), support/services provided to surviving family members, etc.  You may need several slides to accomplish this.

4) Background Slide(s):  Contains personal and military background information.  You should also include a background slide covering the 72-hour history before the event.  You may need several slides to accomplish this. 

5) Synopsis Slide(s):  Explains the sequence of events.  What happened, what should have happened if things had gone right, and what went wrong?  Feel free to use photos, map or route segments, models, diagrams or whatever is necessary to clearly explain the event.  Again, you may need several slides to accomplish this.

6) Factors Considered Slide(s):  Contains contributing and noncontributing factors in the mishap.

a) Noncontributing factors are areas looked at during the investigation and determined not to be causal factors.

b) Contributing factors are areas found to be causal factors in the mishap such as alcohol, stress, speed, fatigue, etc.

7) Conclusions Slide(s):  Explains why the mishap occurred (lessons learned) and makes recommendations to prevent recurrence.

8) Actions Taken Slide(s):  Explains immediate and follow-on actions taken that will prevent future recurrences.

d. Post mishap support actions to family.  Include Family Support and SGLI.

1) Family Support Center is a key resource in providing information and referral to the Family Liaison Officer (FLO).

2) Responsive to any 'REAL TIME' request.

3) Provide information about on base Integrated Delivery System (IDS) services.

a) Assist with coordination of CISM, Mental Health, Chaplains, HAWC, Red Cross, FSC, Child and Youth services.

4) Provide information about off base community services.

a) Information and referral on community agencies, i.e., grief counseling, survivor support groups.

5) FSC key resource in providing wide variety of support to surviving family members.

a. Air Force Aid assistance for funeral expenses and travel.

b. Relocation Services may provide information to extended family members on local billeting, weather conditions.

c. Assist squadron with food and clothing drives when needed.

d. Provide "immediate need" household items from Lending Closets.

6) FSC may establish contingency "Family Assistance Center" as a result of major mishap or natural disaster.

7) Establish central location for both on and off base helping agencies to provide services to families.

8) Coordinate "post crisis" followup assistance, longer term assistance as needed.
e. HQ PACAF/SEG will provide a sanitized briefing as a guide for the proper PACAF format.  This will be included as an attachment through electronic mail.  Slides should be prepared using the PACAF standard format.

11.  Forward an electronic copy of your briefing slides at least two days prior to the briefing.  This will allow the safety staff time to have copies reproduced for briefing attendees.

12.  Make a copy of your slide program on a disk and bring it along.  In the event changes are necessary, this will make it easier.

13.  In addition to briefing the PACAF/CC, we also ask that you prepare a lessons learned article on this fatal mishap for command-wide distribution.  This should be part of your actions taken.  Please avoid using dates, locations, and names that could identify persons involved.

14.  We hope you find this guide helpful in preparing your briefing.  If you should have any questions during preparation, please feel free to contact us.  Our goal is to help you develop a successful and comprehensive briefing with a minimum of problems.

