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thorough, timely, and in-depth self-assessment program is one of the most effective and productive management tools available to safety managers for ensuring they have hit the mark.


Although most managers agree with the premise, few managers and technicians make effective use of this tool.  Self-assessments are often shallow and fail to identify the cause of deficiencies or shortfalls.


In many cases, self-assessments are not performed until inspection vulnerability is reached or notification of an upcoming Quality Air Force Assessment (QAFA) is received.  The results are too little, too late.  Deficiencies are identified; however, problem analysis and corrective actions plans are weak or nonexistent.  Management is left with insufficient time to demonstrate its capability to solve the problem identified.


You want a good program?  Work at it!  Follow the guidance provided by AFI 90-201, Inspector General Activities, and the AETC Supplement.  Also, don’t forget to check local supplements for their guidance.  Do the assessments at regular preplanned intervals.  Use your best people to perform the assessment, and give them enough time to be thorough.  The AETC Safety Management Program Checklist” should be used by all safety disciplines when the self-assessment is conducted per AFI 91-202/AETC Sup1.  When findings are identified and validated, initiate immediate corrective action, and document the findings and actions taken in �your self-assessment management book.


As a manager, you should review all open items with the responsible POC monthly, and update the status accordingly.  Make sure closing actions are timely and completely resolve the problem.  [Don’t close a finding if the actions taken don’t resolve the problem; leave it open, and continue to monitor the progress of the action until completed.]


Each level of management should know the status of all findings of the previous inspections, including any repeat items.  All personnel must know what the office game plan is.  Your program documentation should include the finding or discrepancy, closing action and the date it was closed, and/or a milestone chart for any open item.  Again, corrective actions should be timely.


A problem with no action taken on it for over 60 to 90 days probably indicates the problem is too tough to be solved with in-house resources, and additional help is needed.


A self-assessment program that is simply eyewash does nothing constructive for your organization.  A poorly implemented program does, however, provide the command inspector an excellent road map for the course of their inspection.  Unresolved problems and inadequate closing actions are an excellent starting point when evaluating an organization’s management effectiveness.


It’s easier to get to your destination when you have a good map.  Make sure your map gets your IG to the right place with the desired results. (


