A recent event highlights the importance of following appropriate procurement procedures when purchasing hazardous materials with an IMPAC card.  The scene: a well-groomed football field, new bright markings in-place, a light rain falling.  The final high school football game of the season was ready to begin. As the game progressed, spirits were high on both sides of the field as young men were fighting it out on the gridiron.  Then, at half time it happened, some of the players from both teams started experiencing skin irritations on various parts of their bodies.  After the game, the medical authorities solved the riddle, they diagnosed 21 young men with various degrees of chemical burns, mostly on the lower extremities. The investigator’s first thought-- “could it be a malicious prank?”  This was ruled out fairly soon because both teams were affected.  What next? Due to the nature of the injuries, the medical community focused on the field.  They started taking pH-level tests on all the recreational fields and found that only the football field that the players were on was the only field with a caustic pH-level that would have caused these types of injuries.  They narrowed down the origin of the caustic pH-level to the chalk or material that is used to place markings on the fields.   An analysis of the material found the chalk to be calcium hydroxide instead of the proper calcium carbonate that should have been used.  Calcium hydroxide, when wet, becomes caustic.  And when it comes in contact with skin, it causes chemical burns.  The investigator revealed that the material had been recently purchased using an IMPAC government credit card from a local vendor.  When the individual purchased the chalk, he failed to use the proper procurement channels as specified in AFI 32-7086, “Hazardous Materials Management”, nor did he use an AF Form 3952.  Furthermore, the purchaser did not specify to the vendor what type of calcium to buy.  The end result of these missteps? A wrong chemical compound was delivered and applied to the football field. 

The HAZMAT authorization process as outlined in AFI 32-7086, failed because it wasn’t used. This process, as documented on AF Form 3952, “Chemical / Hazardous Material Request and Authorization”, establishes a standardized procedure for requesting and authorizing HAZMAT through all sources of supply. The SG, SE, and CE offices must review Part I of each AF Form 3952 and complete Part II.

The person who bought the material more than likely didn’t consider the chalk as a chemical, let alone hazardous.  But if the proper process were used to purchase the material, the vendor would have known what material was being requested, and the wrong calcium wouldn’t have been sent and used. Take time to think about the process and chemicals you use in your work environment.  If in doubt, call the appropriate agency for help.  This is a lesson that was learned at the expense of 21 young men. 
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