SUFFERING FROM "SHORTITUS"    �





    Recently an Air Force unit experienced a mishap when an individual - assigned to the life support section -- fired the kit actuator carts during checkout of the survival kit container assembly.  In a conversation with the individual's supervisor, the following comment was made that may shed some light on the subject as to how this may have happened:  "He's performed this task for two years with no problems but he may be suffering from "SHORTITUS" due to the fact that he is to PCS (permanent change of station) next week."





    Being an investigator, I immediately did some research to identify any symptoms associated with SHORTITUS and listed them below.  As a supervisor, you should review these symptoms to see if any of your people could be afflicted with this deadly disease:





FIRST STAGE:  Initial evidence of SHORTITUS is the receipt of PCS orders.  Afflicted personnel may concentrate on these orders rather than tech-orders, so supervisors must be aware of any noticeable changes in the individual's work standards.  It is also a good idea to take note of the person's reporting month for the new assignment to help identify the later stages of SHORTITUS.





SECOND STAGE:  More noticeable changes may begin to occur at this time.  This stage begins when individuals are within 99 days of their final duty day.  For some unknown reason they seem to think their height is shorter.  Some people refer to this as the "Double - Digit Midget Syndrome."  Sound familiar?





THIRD STAGE:  The final and most deadly stage.  The appearance of a briefcase when reporting to work is a sure sign that advance stages of SHORTITUS have been detected.  Usually this starts within 30 days of the final duty day.  The individual may also start talking in broken English using such terms as "gone," "short," or "FIGMO."





    Although the above statements may seem humerous, we as supervisors must constantly be aware of any condition that detracts from a safe working environment.  We must impress upon people that PCS orders do not take precedence over technical orders and failing to realize this could result in St. Peter being their next reporting official.





REMEMBER:  We only travel by PCS orders but we live by the tech-order!


