KEY MAN THE SUPERVISOR





Recent inspections have highlighted an area that degrades otherwise commendable safety programs.  The area of supervisory involvement is one of the key points which determines the effectiveness of any mishap prevention program.  Regardless of the support of the wing commander or the quality of the program, without the full support and involvement of firstline supervisors, mishap prevention efforts are largely wasted.





Gaining supervisor support is one of the challenges that confronts a safety officer.  The methods used to overcome this challenge are in a large degree an exercise in human relations and salesmanship.  Supervisory safety training is one way of gaining firstline support;  however, person-to-person contact at the work center by members of the safety staff is another excellent management tool.  Similarly, face-to-face genuine interest of supervisors in the off-duty as well as on-duty activities of personnel many times is more beneficial than a "canned" briefing.





During some inspections it has been noted that supervisors do not receive safety information that should be disseminated.  Too many times excellent safety guidance and information are highlighted during staff meetings, safety councils,  standup briefings, etc;  but "the word" stops before it reaches the firstline supervisor.





Contrary to the preceding, other units appear to have a direct line from the commander and the safety officer to the supervisor.  The result of the latter example is usually a dynamic and effective accident prevention program.





Safety officers should assure themselves and their commanders that safety information does, in fact, reach the "key man" and that the "key man" strongly supports the mishap prevention program.





The "KEY MAN" is the supervisor.


