Mutual Support/Buddy System on the Ground and in the Air





When we think mutual support or the buddy system, we usually think of it as something done during duty hours.  However, as the Air Force shrinks in size, it becomes more important then ever to look out for each other not only on but off the job as well.  With current manning caps, people are forced to work harder and place themselves under added stress.  Supervisors and co-workers need to watch for signs of chronic fatigue and emotional stress that might lead to preventable mishaps.  The time to get involved is before the mishap occurs.





Here are a few examples of where we should apply mutual support and buddy concepts:





Supervisors should build a feeling of esprit-de-corps and belonging in their work areas.  Foster positive attitudes and self-esteem.  People who feel good about themselves and their jobs also look out for each other.





Every aircrew knows the importance of mutual support.  Its synergistic effect has been proven in combat time and time again.  We derive our formations, policies, procedures and tactics around this concept.  Sometimes a "knock-it-off" call is the best form of mutual support available.





Mutual support doesn't stop with wheels on the runway.  We need to be constantly aware of those around us.  Look for signs of fatigue, dehydration and heat exhaustion, especially now that we are in the summer months.   Practice Friday night mutual support too.  Keep an eye on each other while discussing tactics at the club.  Don't let your squadron ma
