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This 317th Airlift Group Operating Instruction (OI) establishes application procedures for Operational Risk Management (ORM).  The goal of this OI is to enhance mission effectiveness at all levels while minimizing risks.  It establishes the requirement for developing and managing tailored, mission specific ORM programs.  It assigns responsibilities for program elements and contains program management information.  It will be used in conjunction with AFI 91-213, ORM Program, and AFPAM 91-215, ORM Guidelines and Tools, to provide all assigned 317th Airlift Group personnel a process to implement ORM into everyday training and accurately identify and assess risks.

Section A - Responsibilities

1. All Personnel.

1.1.  All personnel assigned to the 317th Airlift Group will be required to understand and integrate ORM into all tasks.

2.  Commanders will.

2.1.  Provide their people with the knowledge to apply, integrate, and implement ORM.

2.2.  Provide the tools and information that facilitate ORM application.

2.3.  Continuously improve ORM policies, processes, products, and services.

Section B - Principles and Procedures
3.  Principles of ORM.

3.1.  Accept no unnecessary risk.

3.2.  Make risk decisions at the appropriate level to establish clear accountability.

3.3.  Accept risk when benefits outweigh the costs, but take all actions to minimize risk.

3.4.  Integrate ORM into implementation of Air Force Doctrine and planning at all levels.

4.  Application Procedures.

4.1. The Air Force Six Step Process:

4.1.1.  Identify the hazards.  Hazard can be defined as any real or potential condition that causes mission degradation, injury, illness, or death to personnel, or damage to or loss of equipment or property.

4.1.2.  Assess the risk.  Risk is the probability and severity of loss from exposure to the hazard.  Assessment is the application of quantitative or qualitative measures to determine all levels of risk associated with a specific hazard.  The assessment step in the process defines the probability, severity, and exposure of a mishap that could result from the hazard.

4.1.3.  Analyze risk control measures.  Investigate specific strategies and controls that reduce or eliminate risk.  Effective control measures reduce one of the three components (probability, severity, or exposure) of risk.

4.1.4.  Make control decisions.  Decision-makers at the appropriate level choose controls based on analysis of overall costs and benefits.

4.1.5.  Implement risk controls.  Once control strategies have been analyzed, an implementation strategy needs to be developed and then applied by management and the work force.  Implementation requires commitment of time and resources.

4.1.6.  Supervise and review.  ORM is a process that continues throughout the life cycle of the system, mission, or activity.  Once controls are in place, the process must be scrutinized to determine its effectiveness.

5. Management Procedures.

5.1.  Squadron commanders and supervisors will use this OI, in conjunction with AFI 91-213, and AFPAM 91-215, to implement the 317AG ORM plan.  The ORM plan is outlined in the 317th Airlift Group Mission Analysis Worksheets.

5.2.  The 317AG Safety Office develops the Mission Analysis Worksheets for each assessed hazard(s).  The worksheets state the risk level assessment and the control measure(s) to implement.  New hazards are added to the worksheet as they are identified.

5.3.  Unit personnel may develop supplemental Mission Analysis Worksheets for functions not specifically addressed in this plan.  Any additional worksheets will follow guidance established in AFI 91-213, AFPAM 91-215, and 317AG OI 91-213. All formal changes or additions to the attached worksheets will be coordinated through the 317th Airlift Group ORM Program Manager.

5.4.  The six-step ORM process will be applied to all hazards identified by unit personnel.  This process should involve all personnel involved in each of the attached assessments. 

5.5.  A hazard identification workshop will be performed twice a year during the months of April and October.  The OPR for this workshop will be the 317th Airlift Group ORM Manager.  The six-step process will be applied to all newly identified hazards.  The process will involve all workcenter personnel and commanders. 

5.6.  Each squadron will designate an ORM representative who works as the unit liaison with the 317th Airlift Group ORM manager in implementing this Operating Instruction and performing a review during the semi-annual hazard identification workshop.

5.7.  Each squadron will establish an ORM binder containing a copy of this OI, AFI 91-213, AFPAM 91-215, and all 317th Airlift Group Mission Analysis Worksheets.

Section C - Implementation

6.  Flight Operations.

6.1.  This OI will be used in the scheduling and planning of the daily flying schedule.  Section supervisors shall refer to this OI as needed to ensure risks are minimized at the appropriate level.

6.2.  317AG Current Operations will perform the initial ORM assessment for each mission tasked.  This assessment will be documented on the 317th Airlift Group Mission Analysis Worksheet, Operations Risk Assessment Matrix – Current Operations, (Attachment 1).  The Chief of Current Operations will review this document for every mission.  This document will become a part of the permanent record for each mission.  Specific actions and responsibilities are outlined on the worksheet.  

6.3.  For all missions, to include local trainers, an assessment will be performed at the squadron level.  The squadron Director of Operations or his representative will document this assessment using the 317th Airlift Group Mission Analysis Worksheet, Operations Risk Assessment Matrix – Squadron Operations, (Attachment 2).  Specific actions and responsibilities are outlined on the worksheet.

6.4.  For all missions, where a mission commander is identified, a risk assessment will be documented by the mission commander using the 317th Airlift Group Mission Analysis Worksheet, Operations Risk Assessment Matrix – Mission Commander, (Attachment 3). This assessment will be briefed daily on all missions under his/her control when part of a formal mission brief.  Specific actions and responsibilities are outlined on the worksheet.

6.5.  For all missions, the aircraft commander will perform the final assessment prior to departure using the 317th Airlift Group Mission Analysis Worksheet, Operations Risk Assessment Matrix – Aircraft Commander, (Attachment 4). This assessment will be performed daily prior to every flight.  Each assessment will incorporate individual crewmember assessments using Personal Risk Assessment cards, “Green Cards”, (Attachment 5).  This assessment will be documented, when available, on the unit “Go/No-Go” form.  Additional actions and responsibilities are outlined on the worksheet.

7.  Maintenance and Support.

7.1.  Unit commanders will use this OI, in conjunction with AFI 91-213 and AFPAM 91-215, to implement personnel risk assessment procedures.  The procedures are outlined in the 317th Airlift Group Mission Analysis Worksheet, Operations Risk Assessment Matrix – Support & Maintenance  (Attachment 6).  

7.2.  317th Airlift Group Safety develops an individual risk assessment card for all assigned maintenance and support personnel.  Each individual will perform a personal risk assessment prior to beginning his/her shift and after any significant change in working conditions or duties.  Critical Emphasis items will be assessed prior to beginning any assigned duty.  Any applicable assessment in the high-risk section will be brought to the attention of his or her immediate supervisor.

7.3.  The worksheet will be used in the scheduling and planning of the daily work schedule.  Section supervisors will refer to this OI and attached worksheet as needed to ensure all risks are minimized at the appropriate level.

8.  ALCS.

8.1.  Each Air Mobility Tasking (AMT) will be assessed using the 317th Airlift Group Mission Analysis Worksheet, Operations Risk Assessment Matrix - ALCS, (Attachment 7).   The Mission Analysis Worksheet will be used to task personnel and equipment.  The team chief will use the worksheet throughout the planning, deployment, and roll-up process.  Additional high-risk elements identified by the deployment team throughout the deployment should be assessed accordingly.  

8.2.  The team chief may immediately upgrade any factor to “High Risk,” regardless of the computed risk assessment level.

8.3.  Prior to departure, the team chief will complete the worksheet and return it to the 317th ALCS/DO  (or Acting DO) for review.  A blank matrix is located at TAB 2, Section 1 of the 317th ALCS Deployment Handbook and is also included in each Mission Planning folder.  

8.4.  Upon return from the deployment, the team chief will turn in the risk assessment matrix and any additional risk factors identified throughout the deployment to either the 317th ALCS/DO or 317th ALCS/CC.  The results will be used to identify consistently high-risk areas and to develop possible ways to reduce those risks. 

Section D - Safety and Training

9.  Safety.

9.1.  The unit safety representative will develop safety briefings for high risk and very high-risk tasks, and brief these tasks, when necessary, at the weekly 317th Airlift Group staff meeting.  These briefings will be incorporated, where appropriate, into each daily flight briefing. All unit supervisors will monitor all high risk and very high-risk tasks to ensure safety compliance.

9.2.  Any individual may stop operations if they observe a potential or real hazard not previously identified.  The individual may analyze the hazard, modify operations as required (in accordance with applicable regulatory guidance), and restart the operation after appropriate control measures are implemented.  

9.3.  ORM principles will be incorporated into unit quarterly Safety Briefings for all 317th Airlift Group personnel.

10. Training.

10.1.  ORM awareness in the accomplishment of daily duties is imperative.  Individuals must understand the principals of ORM and utilize them both on- and off-duty.

10.2.  All newly assigned personnel will receive ORM awareness training when they in-process into the unit.  This training can be accomplished through the 317th Airlift Group Safety web-page.


DOUGLAS L. MILLER, Colonel, USAF


Commander

Attachments:

1. 317AG Mission Analysis Worksheet, Operations Risk Assessment Matrix-Current Operations

2. 317AG Mission Analysis Worksheet, Operations Risk Assessment Matrix-Squadron Operations

3. 317AG Mission Analysis Worksheet, Operations Risk Assessment Matrix-Mission Commander

4. 317AG Mission Analysis Worksheet, Operations Risk Assessment Matrix-Aircraft Commander

5. 317AG Mission Analysis Worksheet, Personal Risk Assessment Matrix-All Flight Personnel

6. 317AG Mission Analysis Worksheet, Personal Risk Assessment Matrix-Support & Maintenance

7. 317AG Mission Analysis Worksheet, Operations Risk Assessment Matrix-ALC
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317th Airlift Group Mission Analysis Worksheet

Operations Risk Assessment Matrix – Current Operations 

Date:
OSS Scheduler:
AC:
Mission Number:


Item
Low
Pt
Medium
Pt
High
Pt
Total

Mission Factors

Lead Time For Planning
> 96 Hours
0
48-96 Hours
3
< 48 Hours
8


Formation Size
Single Ship
0
2-6 Ship
3
> 6 Ship / Interfly
5


Airdrop / Airland
Airland Only
0
1-2 Airdrops
3
> 2 Airdrops
4


Assault Land, Dirt
Normal Field
0
Assault Land
2
Dirt / Gravel Ops
8


Ravens Required
No
0


Yes
3


Hostile Area Considerations
Peacetime Ops
0
Possible, Local Threat, Terrorism
4
War/Contingency
10


Dip Clearances
Not Required
0


Required
4


Environmental / Airfield Factors

Cold/Hot Weather Ops
N/A
0
1 Location
3
> 1 Location
6


High Altitude/Terrain Ops
N/A
0
1 Location
3
> 1 Location
6


Bird Hazard
None
0
Phase 1
2
Phase 2
3


Airfield Approaches
All Weather Capable
0
VFR Only
2
Day VFR Only
4


MOG Capability
MOG > 5
0
MOG 3-5
1
MOG 1-2
2


Aircrew Factors

Special Qualification Required
No
0


Yes
2


Consecutive Crew Days
1 Max Day or Less
0
2-3 Max Consecutive Crew Days
5
More Than 3 Max Consecutive Crew Days
10


Crew Rest
CONUS Billeting
0
OCONUS Hotels
2
Tent/Open Barracks
8


Takeoff Times
0700-1200
0
0400-0700, 1200-1800
2
1800-0400
6


Assessment Totals


Risk Assessment / Responsibilities
Signature
Remarks

< 14          Low Risk – OSS/OSO Scheduler Approval



14-31       Marginal – Chief OSS/OSO Approval



32-62       Caution – SQ ADO Approval



63-74       High Risk - SQ/CC Approval



> 74         Extreme Risk - AG/CC/CDO Approval



NOTE:  Use the assessment numbers as a guide to evaluate risk along a numerical scale from low to high.

NOTE:  Any measurement in a high-risk category should be brought to the attention of senior authority.



317th Airlift Group Mission Analysis Worksheet

Operations Risk Assessment Matrix – Squadron Operations 

Mission #:
Departure Date:
Departure Time:

Locations:

Pilot:
Nav:
LM 1:

Copilot:
FE:
LM 2:

Flight Crew Experience  (Hours In Current Flight Qualification)



Pilot
( 400
0
100(400
10
( 100
20



Copilot
( 500 
0
200(500
5
( 200
10



Nav
( 500
0
200(500
5
( 200
20



FE
( 750
0
500(750
5
( 500
15



LM (Primary)
( 500
0
100(500
5
( 100
10











Total:

Hours Over Last 30 Days/Consecutive Flying Days This TDY (As of Analysis Date)



Pilot
Hours
( 22
0
10(22
5
( 10
20




Days
(    4
0
4(7   
5
(  7
10



Copilot
Hours
( 22
0
10(22
5
( 10
10




Days
(    4
0
4(7   
5
(  7
10



Nav
Hours
( 22
0
10(22
5
( 10
15




Days
(    4
0
4(7   
5
(  7
10



FE
Hours
( 22
0
10(22
5
( 10
15




Days
(    4
0
4(7   
5
(  7
10



LM 
Hours
( 22
0
10(22
5
( 10
10




Days
(    4
0
4(7   
5
(  7
10












Total:  

Mission Information 


Takeoff / Show-time

(Most Restrictive)
0700(1200
0
0400(0700 

or 1200(1800
10
1800(0400
20


Duty Day (In Hrs)
( 10 Hrs
0
10(14 Hrs 
5
( 14 Hrs  
10


Mission or Environment
Very 

Familiar
0
*Somewhat

Familiar
10
Never 

Seen
20


Formation
Single

Ship
0
2-6  

“H” Models
10
Interfly or

( 6 Aircraft
20


Requirements 
Special Qual/GDSS/ASR/SAR/121.455 Info
10


Count all that apply
Assault Operations (Unimproved Surface)
15



Assault Operations (Paved Surface)
10



Exercise/Contingency
15



Close Watch (PHOENIX BANNER, etc.)
10



NVG Training Sortie (1 or more crew not current)
10


* Somewhat = Part of Crew Has Seen or Information Is Available From Other Squadron Members
Total:  

Assessment Totals     OSS ________     







Assessment For This Mission Day Only    
<  30 = Green
31 - 45 = Yellow
> 45 = Red

3 GREEN / 2 GREEN, 1 YELLOW
No Action Required


1 GREEN, 2 YELLOW OR 2 GREEN, 1 RED
Squadron CC Approval Required (Initial/Date)


1 GREEN, 1 YELLOW, 1 RED  (OR WORSE)
317 AG/CC Approval Required (Initial/Date)


Analysis Accomplished By (Rank & Name) 



 on (Date) 




Mission Pre-Brief By (Rank & Name) 




 on (Date) 




AF Form 616 Completed (Circle One):
Yes
No
N/A

NOTE:  Use the assessment numbers as a guide to evaluate risk along a numerical scale from low to high.

NOTE:  Any measurement in a high-risk category should be brought to the attention of senior authority.

317th Airlift Group Mission Analysis Worksheet

Operations Risk Assessment Matrix – Mission Commander

Date:  

MC: 

Mission Number: 


Item
Low
Pt
Medium
Pt
High
Pt
Total

Mission Profile

Events Added to Original Schedule
None
0
2 to 4 More
3
5 or More
5


NVG Trng/Crew Non-Current/Qual
All Current
0
1 Crew Position
3
> 1 Crew Pos
5


Route, LZ, or DZ
Familiar, Local
0
Familiar, Non-Local
3
Unfamiliar, Non- Local
5


Actual Airdrop Planned
No
0
Standard, Local
3
Non-Standard
5


Simulated Emergencies
No
0


Yes
5


Hours Low-Level or Formation
None
0
1-5 Hours
3
> 5 Hours
5


Formation Size
Single Ship
0
2-6 Aircraft
3
> 6 Aircraft
5


Crew Compliment

Upgrade Training Scheduled 
1-2 Crew Pos
1
3-5 Crew Pos
3
> 5 Crew Pos
5


Any Crew Member Designated Inexperienced in AFORMS
1-2 Crew Positions
1
3-5 Crew Positions
3
> 5 Crew Positions
5


Evaluation Scheduled on this Mission
1-2 Crew Pos
1
3-5 Crew Pos
3
> 5 Crew Pos
5


Senior Supervisor or VIP On-Board
No
0


Yes
5


Scheduling Factors

Showtime 
0700-1200
0
04-0700, 12-1800
4
1800-0400
8


Flight Duration 
1-5 Hours
1
> 5-12 Hours
4
> 12 Hours
8


Anticipated Crew Day 
< 10 Hours
1
10-14 Hours
5
> 14 Hours
10


Notice / Planning Time
> 48 Hours
0
24-48 Hours
3
< 24 Hours
6


Human Factors

Helmets to be Worn On Mission
No
0


Yes
5


Flack Jackets/Survival Vest 
No
0


Yes
5


Weather Factors

Cold/Hot weather Operations 
No
0


Yes
8


Turbulence Forecast
None
0
Light
5
Mod-Svr
10


Thunderstorms 
None
0
Isolated
5
Mod-Svr
10


Icing Forecast 
None
0
Light
5
Mod-Svr
10


Visibility
> 3 Miles
0
< 3 Miles
3
< 1 Mile
5


Ceilings Less Than 
> 3000
0
< 3000
3
< 1500
5


Maintenance Factors

Aircraft FMC/PMC at Show-time
Yes
0
Etic > 2Hrs/Dept
3
No
5


Assessment Totals     OSS ________     OPS ________






Risk Assessment / Responsibilities
Signature
Remarks

< 30
Low Risk - MC Approval



31-64
Marginal - MC Approval



65-89
Caution - Ops Officer Approval



90-109
High Risk - SQ/CC Approval



>109
Extreme Risk - AG/CC/CDO Approval



NOTE:  Use the assessment numbers as a guide to evaluate risk along a numerical scale from low to high.

NOTE:  Any measurement in a high-risk category should be brought to the attention of senior authority.

317th Airlift Group Mission Analysis Worksheet

Operations Risk Assessment Matrix – Aircraft Commander

Date:  

A/C: 

Mission Number: 


Item
Low
Pt
Medium
Pt
High
Pt
Total

Mission Profile

Mission Location
CONUS/Local
0
Overseas-Familiar, CONUS Unfamiliar
4
Overseas-Unfam/ ATC Problems
8


Field Conditions
Routine
0
Qualification, Certification Required
10
Hostile, Terrorist, War Zone, NBC
15


Mission Complexity
Routine/Local/ CONUS/Channel
0
DV/Banner/Local Exercises/Deployment
4
Joint Ops/

Contingency
8


Tactical Events
None
0
1-4
3
5 or more
5


Formation Cell
Single Ship
0
2-6 Ship
4
 > 6 ship 
6


Crew Evaluation
No
0


Yes
6


Upgrade Training
No
0
1-2 Crewmembers
3
> 2 Crewmembers
6


Mission Changes
None
0
Routine/Minor/Stage
3
Major Re-Planning
6


Scheduling Factors

Show Time
0700-1200
0
0400-0700, 1200-1800
4
1800-0400
8


Crew Rest
Good
0
Fair
4
Poor
8


Duty Day
<12 Hrs.
0
12-14 Hrs.
5
> 14 Hrs.
10


Human Factors

Personal Risk Assessment
All crew positions 

1-7 points
0
Any crew position

8-16 points
4
Any crew position

> 16 points
8


Weather Factors

Departure Weather
No Departure  Alternate Required
0
Departure Alternate Required/RVR >1600
3
RVR<1600
6


Forecasted Weather
No Alternate Required
0
One Alternate Required
3
Two Alternates Required
5


Destination Ceiling and Visibility
Greater Than Circling mins/vfr
0
At/Above Non-precision Minimums
3
At/Above precision Minimums
8


Alternate Weather
N/R or Good
0
< 1500/3
3
< 500/1
6


Icing
None
0
Light or Moderate During Climb/Descent
5
Icing on T/O, App, or  Rnwy/Taxiway
10


Thunderstorm
None
0
En-route
5
Departure/Arrival 
10


Maintenance Factors

Aircraft FMC/PMC at Show-time
Yes
0
Etic > 2Hrs/Dept
3
No
5


Assessment Totals     OSS ________     OPS ________     MC ________


Risk Assessment / Responsibilities
Signature
Remarks

<30
Low Risk – A/C Approval



31-64
Marginal - A/C Approval



65-89
Caution - Ops Officer Approval



90-109
High Risk - SQ/CC Approval



>110
Extreme Risk - AG/CC/CDO Approval



NOTE:  Use the assessment numbers as a guide to evaluate risk along a numerical scale from low to high.

NOTE:  Any measurement in a high-risk category should be brought to the attention of senior authority.

317th Airlift Group Mission Analysis Worksheet

Personal Risk Assessment “Green Card” – All Flight Personnel

INSTRUCTIONS:  Honestly answer the questions below!  Total the points and compare your total with the risk categories.  Inform other crewmembers during the crew briefing of your personal risk category.

Personal Factors:

How many hours in crew position?
> 500
200-500
< 200


0
1
2

How many days since last flight?
< 10
10-20
> 20


0
2
3

Is your spouse/sig other pregnant?
No
Yes 1-7 months
Yes > 7 months


0
2
3

Having marital/sig other problems?
No
Some
Yes


0
1
3

Are you having financial problems?
No
Some
Yes


0
1
3

What is your level of job stress?
Low
Medium
High


0
1
2

Have/will you PCS within the last/next month?
No

Yes


0

2

Mission Factors:

Sortie duration
< 4 Hours
4-6 Hours
> 6 Hours


0
1
2

Is this a night sortie?
No

Yes


0

1

Is this an NVG training sortie? (Non-Current/Qual)
No

Yes


0

1

Your assessment of mission complexity
Simple
Routine
Complex


0
1
2

Show time
0700-1200
0400-0700, 1200-1800
1800-0400


0
2
4

Overall Assessment Score

1 – 7 Points
Low
Press on

8 – 16 Points
Medium
Press on with caution, Advise AC

> 16 Points
High
Advise AC Immediately

NOTE:  Use the assessment numbers as a guide to evaluate risk along a numerical scale from low to high.

NOTE:  Any measurement in a high-risk category should be brought to the attention of senior authority.



317th Airlift Group Mission Analysis Worksheet

Personal Risk Assessment – Support & Maintenance

INSTRUCTIONS:  Honestly answer the questions below!  Total the points and compare your total with the risk categories.  

Personal Factors: Prior to beginning shift or after

any significant change.
Low
Medium
High

Are you qualified, and confident in your team’s ability to perform the assigned task?
Yes
Somewhat
No


0
1
2

How physically and mentally prepared are you to perform the job?
Very
Somewhat
Not


0
1
2

How many consecutive 12-hour shifts have you worked?
< 3
3-6
> 6


0
2
4

Are you having financial problems?
No
Some
Yes


0
2
4

What is your level of job stress?
Low
Medium
High


0
1
2

Have/will you PCS within the last/next month?
No

Yes


0

2

Mission Factors: Prior to beginning shift or after 

any significant change.   
Low
Medium
High

How would you rate your assigned task?
Routine
Moderate
Complex


0
1
2

What is the current WX climate?
Temperate
Moderate
Extreme


0
1
4

Are you working in inclement WX?
No
Yes
Yes/Severe


0
1
3

How many hours have you been on-duty?
< 10
10 – 12
> 12


0
1
2

Critical Emphasis: Prior to beginning any assigned duty, Any No-Go response requires immediate notification of supervisor.

Do you have all the proper tools, equipment, PPE, and technical data required to perform the job?
Go
No-Go

Is your equipment in good working order and current?


Go
No-Go

Overall Assessment Score

0 – 7 Points
Low
Press on

8 – 16 Points
Medium
Proceed with caution, advise supervisor

> 16 Points
High
Advise supervisor immediately

NOTE:  Use the assessment as a guide to evaluate risk on a scale from low to high.

NOTE:  This personal risk assessment should be conducted prior to the start of every job.  Your personal assessment does not need to be limited by only the above items.  If you have any concerns which you feel are not addressed, which may impact the safe completion of your duties, contact your supervisor.

317th Airlift Group Mission Analysis Worksheet

Operations Risk Assessment Matrix – ALCS

Date:  

Team Chief: 

Mission Number: 


Item
Low
Pt
Medium
Pt
High
Pt
Total

Mission Assessment

Tasking
Routine
1
Occasional
3
New
5


Complexity
Ordinary
1
Moderate
3
Extreme
5


Planning
In-Depth
1
Nominal
3
Hasty
5


Force Protection

Military Threat
Low
1
Medium
3
High*
5


Terrorist Threat
Low
1
Medium
3
High*
5


Criminal Threat
Low
1
Medium
3
High*
5


Self Protection
Good
1
Adequate
3
Marginal*
5


Airfield

Surface Condition
Good
1
Adequate
3
Marginal
5


Lighting
Good
1
Adequate
3
Marginal
5


Security
Good
1
Adequate
3
Marginal
5


Bird Strike Cond.
Low
1
Moderate
3
Severe
5


Infrastructure

Facilities
Good
1
Adequate
3
Marginal
5


Potable Water/Food
Good
1
Adequate
3
Marginal
5


Power
Good
1
Adequate
3
Marginal
5


Environment

Location
Conus
1
Overseas Familiar
3
Overseas Unfam
5


WX Conditions
Good
1
Adequate
3
Marginal
5


Health Conditions
Good
1
Adequate
3
Marginal
5


Manning

Leadership
Experienced
1
Familiar
3
Inexperienced
5


Deployment Brief
In-Depth
1
Adequate
3
Minimal
5


Team Personnel
Highly Qualified
1
Qualified
3
Marginally Qualified
5


Equipment

Type
Optimum
1
Adequate
3
Inadequate
5


Amount
Optimum
1
Adequate
3
Inadequate
5


Condition
Optimum
1
Adequate
3
Inadequate
5


MX Capability
Optimum
1
Adequate
3
Inadequate
5


Total Points Summary Risk Conversion     Point Total ( 120 = ____________%


Risk Assessment / Responsibilities 
Risk Gauge
Signature
Remarks

0-20%
Low Risk - Team Chief Approval
V



21-40%
Moderately Low – Team Chief Approval
IV



41-60%
Moderately High–SQ DO/ADO Approval
III



61-80%
High – Squadron CC Approval
II



81-100%
Extremely High – AG/CC/CDO Approval
I



NOTE:  Use the assessment numbers as a guide to evaluate risk along a numerical scale from low to high.

NOTE:  Not all elements apply to each deployment.  To adjust the risk rating for deployments with a few elements, subtract five points for each element not rated from the 120 possible points.  Add the total score of the rated elements and divide by the adjusted maximum total points available.

NOTE:  Any force protection element marked “*” requires squadron CC/DO approval.

NOTE:  Any measurement in a high-risk category should be brought to the attention of senior authority.

Safety
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