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21 AF/SEG

Preparing a mishap report has never been a real easy process, and now that we have a new AFI 91-204 and SAS, it seems to be getting even more challenging.  To try to help you, I’ve put together a few of the things I’ve learned over the last 6 months of reviewing your reports.  I’m not trying to redefine Air Force guidance (That’s what we pay AMC/SEG the big bucks for).  I’m just trying to cross-tell a few of the lessons we’ve learned up here.

Whose report is this?

A few changes in definitions have helped us with our rates, but has destroyed our looks, because we are beating our heads on our desks and pulling out our hair trying to figure out how to classify the mishaps.  We know the flow chart doesn’t flow, the definitions don’t define, and everything is subject to change tomorrow.  All that said, this is what we know now:

· A simple rule for determining the difference between an aircraft and a ground mishap is if the airplane is dented, it’s probably an aircraft mishap.  If the mishap involves personal injury without any aircraft damage, AND there is no rated member of the flight crew on board, it’s probably a ground industrial mishap (the key term is “probably”).  Some exceptions: if the aircraft is parked and unattended, it’s probably a ground mishap. 

· Just because a formerly ground mishap is now an aircraft mishap does not mean that Flight Safety folks are the only ones who can investigate it.  Safety NCOs and civilians may investigate Class C aircraft mishaps when no operator factor is involved. (AFI 91-204, paragraph 7.3.3.3) 

· Bicycle mishaps were considered sports and rec, unless the bicycle was used for transportation.  This has changed.   Bicycle mishaps are now considered sports and rec unless a motor vehicle was involved.

· If a mishap renders an individual permanently totally disabled, and they are medically retired and subsequently die from their injuries soon after, the report will be reclassified from a Class A, Permanent Total Disability, to Class A, Fatal.  For example: an individual is involved in an automobile mishap is left in a coma, and the prognosis is poor.  The Air Force opts to retire him quickly (usually within a day) and he dies from his injuries 10 days later.  The preliminary report would be classified as a Class A, permanent total disability.  The final report would be Class A, Fatal.  The fact the individual was technically a retiree at the time of his demise has no bearing. 

Putting it down

Writing the narrative is the hardest part of any report, but probably the most important.  The only information anyone outside of your base is going to know about a mishap is what you write.  The best narratives I’ve read have a lot in common.  When writing your narrative:

· Start with a brief synopsis of the mishap.  It should be just one or two sentences long.  “Operator was driving around a curve at a high rates of speed, went wide, left the road and struck a tree.”  

· Organize your facts.  Ideally, you should write about events chronologically starting with what happened first.  However, sometimes it’s more effective to write topically (for example training, then weather, then equipment…).  Read AFH 33-337, The Tongue and Quill, to see some other organization patterns.

· Include everything you found; even things you’ve checked and discounted (i.e. weather, and vehicle conditions were not factors).  Be sure to show how you reached your conclusion.

· Refer to people involved using the CMR look-up table in AFI-91-204, A5.3.  For example, instead of referring to a person as Phase Dock Bay 1 Work Supervisor, that person would be supervisor.  In mishaps with multiple people, person 1 should be our person that was most hurt or involved.

· Remember simple writing mechanics.  Spell check.  Use one space between words, but two spaces between sentences.  TRUST ME, IT IS VERY HARD TO READ THINGS WRITTEN IN CAPTIOL LETTERS. RUNNING SENTENCES TOGETHER AND MISPELINGS MAKED IT EVEN HARDEST.

Plugging it into SAS

As we evolve into SAS, you can expect to see a lot of changes.  If you are having difficulties, please let either me, AMC or AFSC know.  Once, I sat here for two days thinking SAS was down.  When I finally got tired, and sent them nasty-gram, they checked the system and found there was a problem that affected only certain users.  They fixed the problem and I was back on-line in 15 minutes.  The more we use this system, the more we learn.  Here are a few things we’ve learned so far: 

· You can practice as much as you want.  I recommend you make up a phony mishap for training and experimenting.  If you do, please indicate that it is a test message in the one-line description.

· Searching for the proper verbiage for some fields can take a long time.  I recommend you create a cheat sheet for your most frequently used blocks.

· Under safety equipment, instead of “none,” you now have 2 choices.  “None required” means the individual did not have to use any safety equipment for the task.  “None used” indicates the individual should have been using safety equipment, but wasn’t.

· For an off-duty sports and rec mishap, be sure to select Class C (SMR) to get the abbreviated format.  

Coordination Game

How you coordinate reports within your base is up to your leadership.  As a minimum, the GSM or safety superintendent needs to be in the process.  Chiefs of Safety may also be added to SAS so they can coordinate on reports.  When a report is sent to us, we assume everyone on your base that should have seen it already has.  If there is anything questionable, controversial or may in some other way, may raise a few eyebrows, please be sure your supervision is briefed.  It could come back to haunt you.  Remember the #1 rule of safety: keep the boss informed!  A few tips about coordinating your message:

· After you coordinate on a message, you must choose to notify the next coordinator; SAS will not do this automatically.  

· When selecting the next person to notify, choose an office instead of a person whenever one is available.  

· If you need to make some comments, type them in the comment section at the bottom of the message review screen.  This is the only place that permanent notes can be added.  

· When you receive notification from HQ AMC/SEG that your message is approved, you need to convert it to SARAH-Lite and transmit it to all of the addressees listed in AFI 91-204 using the AUTODIN system.  In the future, SAS will send the reports automatically via DMS, but for now, we’re stuck.  

The Fear of Rejection

After you’ve done all of this work, the last thing you want to see is an e-mail telling you that your message has been rejected.  Please don’t feel bad; it’s nothing personal.  This form of peer review is hopefully going to help us improve the quality of our mishap database.  When I review a report, I ask the following questions:

· Is the report technically accurate and contain all required data?

· Can I understand what happened?

· Did the investigator arrive at the cause logically?

· Do the recommendations address the cause?

· Are all of the changes I would recommend strictly cosmetic? 

· Has the appropriate level of investigating and reporting been accomplished?

If all the answers are yes, I usually coordinate on the report.  However, if there’s one “No,” then I normally reject it.  If you disagree with a rejection, please let me know.  I’m not prfect.  

I hope these tips help you.  If there is something that you’ve learned which makes life in the safety world a little easier, please let me know.  I’ll post it on the 21 AF Safety web page.
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