
[image: image1.png]


[image: image3.wmf]                                                   Buford the Safety Hound 

919 SOW                  

Supervisor’s              

Safety Scoop                                        
From The Top 

Major Bill Miller, 919 SOW Chief of Safety

As we prepare to welcome in the new millennium, whenever that actually occurs, the safety programs we employ are also coming into the new century.  Automation and computerization and all the other possible –ations are affecting safety just as they are affecting all facets of our lives.  Through this process we hope to bring simple, effective, meaningful tools for people to use in their workplaces and at home to prevent injuries to themselves and those around them.

All that being said, what doesn’t change with the New Year?  The facts.  And the facts are there have been no new reasons or causes for accidents in years.  Yes the tools we use, be it aircraft, truck or tool, may have become state-of-the-art, how we break those tools has not changed.  The basic cause of all mishaps has not changed in ages.  This is a concept, which has become so proven, that most safety professionals do not use the term accident.  Safety uses the term mishap.  There are no accidents, everything has a cause.  People make mistakes.  These mistakes lead to mishaps.  People forget, don’t refer to tech manuals, get complacent, work while under the influence of substances, drive while drunk, fall asleep, stick there hands and other body parts where they don’t belong.  All it takes is a split second of not thinking to lead to loss of life or limb.  Ask most anyone after the mishap and they will tell you they wish they had just taken that extra second before they acted to THINK.  In most instances people aren’t dumb.  They are usually trained professionals who have done the same tasks for years.  Many times they are the more experienced workers of the shop.  Yet for a split second they chose a path they knew was wrong.  If only they could get that second back and make a different choice.

There are mishaps that on the surface appear to be beyond the control of the individual, and sometimes they are.  But look beneath the surface, and sometimes causes appear.  A key is, who put that individual in the situation.  As supervisors and commanders, we direct people to do things.  Before we direct people to act, have we thought through all the risks associated with the task?  Have we informed the worker?  Have we provided the worker with the tools, knowledge and protective equipment to safely accomplish the task?  If not, why not?  

Risk management has become the mantra of the late 90’s just as TQM was to the late 80’s.  The difference is where TQM was based in lose theories distributed by eggheads, ORM (Risk Management) is fact based devised by people doing the actual task.  The risks defined are for the real world task being performed.  Reducing those risks are ideas and concepts from you, the user.  You find the problem before it happens, and solve it before it can occur.  Risk management tools will appear more widespread as we enter the new century because it has become the best way to combat loses due to mishaps.  The new millennium will bring many changes and advancements to our lives.  What it will not change is the basic root of all mishaps, and that root is people.  Use risk management at work and at home.  Employ it in all you do.  Teach the principals to your family, spread it around.  The more people use it, the better it will become.  Using risk assessment gives people that extra second to prevent a mishap.  If more people had used risk management in the past, we would be bringing more people with us into this new millennium.
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Chief's Briefs

CMSgt John Walker, 919 SOW Safety Superintendent

Every day life requires you to make decisions that could affect you, your family, subordinates or other people you don’t even know and place them in harms way. These decisions are normally based on past experiences or knowledge. However, some decisions are made without knowledge or thought, you know..the gut feeling. 

When you are in a situation that requires an immediate decision to be made, three words or actions should be considered:  Safety, Reliability and Accountability 

In order to fully understand what I am talking about, we must understand the meaning of Safety, Reliability and Accountability.   Webster’s defines the terms as follows:  

Safe: (1) The state of being safe, (2) A device designed to prevent accidents

Reliable: (1) That can be relied upon, (2) Dependable 

Accountable:  (1)  Required to render account: Answerable, (2) Capable of being explained

I truly believe, an individual should not delegate nor relegate their own personnel safety to someone else.  Sometimes though, in the course of our business, this does happen due to rank or duty positions.  When this happens, each person in the decision-making process  must always accept responsibility and accountability for their actions.  Additionally, each decision should be given the Safe, Reliable and Accountable test.  

Remember, think safe…be safe.. 

Compliance Corner

MSgt Scott Eck, 919 SOW Safety Craftsman

Emergency Eyewash and Shower Units

As we all know, our eyesight is one of the most important senses that we have.  And depending on our chosen profession, protecting our eyesight may be a full time job.  The best way to protect ourselves is to engineer the hazards out of the job so there is no exposure.  If that is not possible, the use of personal protective equipment (PPE) is required to be worn as needed.  To supplement required PPE an emergency eyewash or shower  may be installed in the work area.  Always remember, emergency eyewashes and showers are NOT a substitute for PPE or safe work practices.

Each request for an emergency shower and or eyewash will be evaluated  by the ground safety and bioenvironmental office.  Some of the factors used in determining if a shower or eyewash is needed include type of material used, probability of injury, extent of potential injury and the availability and use of PPE.

Permanently installed shower and eyewash units provide the best emergency protection for personnel who have been exposed hazardous materials.  Self- contained units and eyewash bottles offer, at best, minimum protection.  These use of these units will be restricted to the information contained in AFOSH Std 91-32, para 2.4.3 through 2.4.5.       

Emergency showers and eyewashes shall be installed and operable in conspicuously identified accessible locations.  When located in an area with corrosive substances, the reach time shall be no more than 10 seconds or be located within 100 feet of the corrosive substances.  In some cases, the corrosiveness of the substance may require the shower or eyewash be located closer than 10 seconds or 100 ft.  in those instances the ground safety manager and  bioenvironmental engineer should be consulted for proper placement.  Permanently installed units and self-contained units installed in fixed locations will be identified by a highly visible sign and be well lit.  If shut off valves are installed in the water line for maintenance, the valve will be labeled or tagged indication that the line is for emergency use and that the workarea supervisor is to be notified PRIOR to shut off.  

The control valve shall be designed to assure water flow continues without the use of the operator’s hands.  It is required to remain on until intentionally shut off, simple to operate (push/pull)  and go from “off” to “on” in one second or less.

Permanently installed units will be activated by the supervisor monthly to ensure proper operation.  In addition to a monthly activation, supervisors are required to inspect permanently installed units semi-annually.  Documentation will kept in a log, computerized, or affixed to the equipment by tag or label.  Self contained units will tested, refilled and maintained according to manufacturer’s instructions.  If instructions do not specify a fluid change schedule, the fluid will be changed quarterly.  Eyewash bottles will have the instructions and expiration dates if applicable permanently affixed to the unit.  They shall be tested, refilled maintained and disposed of according to the manufacturer’s instructions.

Personnel who perform duties which expose them to conditions or situations that may require the use of eyewashes or showers will be trained in the use and operation of these units as part of their employee safety and health training.

For more information on showers and eyewashes, refer to AFOSH Std 91-32.
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ON THE HOMEFRONT

MSgt Barbara Lodrini, 919 SOW Safety Craftsman

Don’t Leave Safety Out in the Cold

Did you know that cold stress, or "hypothermia," could occur any time of year? In fact, most cases of cold stress develop in air temperatures between 30 and 50 degrees Fahrenheit. People who are exposed to lower temperatures are at risk for injuries ranging from frostbite to serious loss of body heat which could result in brain damage or death.  If you work in lower-temperature environments, always be alert for the possibility of cold stress. 

Follow these guidelines to help protect yourself from injury.

Take a break. You may think it's wise to keep on working in cold temperatures. After all, working makes you break a sweat and you feel warmer. But if you become fatigued during physical activity, your body loses its ability to properly retain heat. This causes rapid cooling which can quickly lead to cold stress. 

Don't work alone. In cold-stress prone environments, a buddy system should be used. Look out for one another and be alert for the symptoms of cold stress. 

Dress warmly, in layers. Preserving an air space between the body and the outer layer of clothing will help retain body heat. Almost half your body heat can be lost through the head, so cover it up as well. 

Keep dry. Wetness greatly increases the chance of cold stress. Keep your feet dry, they are very susceptible to frostbite.

Learn what to look out for. The effects of cold stress may not be easily apparent. The first symptoms of hypothermia are uncontrollable shivering and the sensation of cold. The heartbeat slows and may become irregular, and the pulse weakens. This is a serious condition requiring immediate medical attention.

 Remember that it doesn't have to be freezing for cold stress to occur. Take steps to protect yourself. 

WEAPONS SAFETY SNIPPETS

Subject:   M-18 SMOKE HAND GRENADE HAP, EXPLOSIVE, PRELIMINARY/FINAL

UNCLAS

UNCLAS SECTION 01 OF 02

SUBJECT:  M-18 SMOKE HAND GRENADE HAP, EXPLOSIVE, PRELIMINARY/FINAL

REPORT

1. DATE AND TIME OF MISHAP:

1.1. DATE: 

1.2. TIME: 

1.3. DAY OR NIGHT: DAY

2. BASE SUBMITTING: 

2.1. WAS MISHAP ON BASE: YES

3. DUTY STATUS: ON DUTY

4. NAME OF NEAREST BASE: 

5. LOCATION OF MISHAP: MUNITIONS STORAGE AREA

6. LATITUDE/LONGITUDE: N/A

7. OBJECT INFORMATION:

7.1. DESCRIPTION: M-18 SMOKE HAND GRENADE

7.1.1. VEHICLE/EQUIPMENT:

7.1.2. LOT NUMBER FOR EXPLOSIVES INVOLVED: PB-87E031-029

7.2. ACCOUNTABLITY:

7.2.1. MAJCOM: USAFA

7.2.2. NAF/ALC/PCTR: N/A

7.2.3. WING/GROUP.  

7.2.4. SQUADRON/UNIT. 

7.3. WAS MISHAP WITHIN 10NM OF BASE? YES

7.4. WAS OBJECT DESTROYED: YES

8. PERSONNEL INFORMATION:

8.1. PERSON 1 (MO1)

8.1.1. NAME: 

8.1.2. GRADE: E-5
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8.1.3. AGE: UNKNOWN

8.1.4. DUTY AFSC/JOB SERIES: UNKNOWN

8.2. INJURY CLASS AND TYPE: N/A

8.3. EJECTION ATTEMPTED/SUCCESSFUL: N/A

8.4. QUALIFICATIONS:

8.4.1. TOTAL FLYING TIME:

8.4.2. TIME IN MISHAP AIRCRAFT:

8.4.3. SORTIE COUNTS: N/A

8.4.4. AIR FORCE COMPONENT: ACTIVE DUTY

8. PERSONNEL INFORMATION:

8.1. PERSON 2 (MO2)

8.1.1. NAME:.

8.1.2. GRADE: O-1

8.1.3. AGE: UNKNOWN

8.1.4. DUTY AFSC/JOB SERIES: UNKNOWN

8.2. INJURY CLASS AND TYPE: N/A

8.3. EJECTION ATTEMPTED/SUCCESSFUL: N/A

8.4. QUALIFICATIONS:

8.4.1. TOTAL FLYING TIME:

8.4.2. TIME IN MISHAP AIRCRAFT:

8.4.3. SORTIE COUNTS: N/A

8.4.4. AIR FORCE COMPONENT: ACTIVE DUTY

8. PERSONNEL INFORMATION:

8.1. PERSON 3 (MO3)

8.1.1. NAME:.

8.1.2. GRADE: CDT

8.1.3. AGE: UNKNOWN

8.1.4. DUTY AFSC/JOB SERIES: UNKNOWN

8.2. INJURY CLASS AND TYPE: N/A

8.3. EJECTION ATTEMPTED/SUCCESSFUL: N/A

8.4. QUALIFICATIONS:

8.4.1. TOTAL FLYING TIME:

8.4.2. TIME IN MISHAP AIRCRAFT:

8.4.3. SORTIE COUNTS: N/A

8.4.4. AIR FORCE COMPONENT: ACTIVE DUTY

9. NARRATIVE: THE AIR FORCE ACADEMY PARACHUTE TEAM WAS SCHEDULED TOPARTICIPATE IN A LOCAL FRIENDSHIP FESTIVAL AT xxxxxxxxx AIR BASE.  

31 JULY AND 1 AUG 99.  THE TEAM ARRIVED ON 29 JULY AND REQUESTED THEY

BE ISSUED M18 SMOKE GRENADES TO USE DURING THEIR PRACTICE PARACHUTE

JUMPS ON 30 JULY 99.  DURING THE MODIFICATION AND RIGGING OF THE M18

SMOKE GRENADES, THREE WERE INITIATED.  THE MODIFICATION CONSISTED OF

BENDING THE HANDLE (SPOON) BY HAND, TO EXPOSE THE STRIKER, INSERTING

AN OLD SPOON TO HOLD DOWN THE STRIKER, COMPRESSING THE SAFETY PIN,

REMOVING THE SAFETY PIN AND SPOON, AND INSERTING THE SAFETY PIN OVER

THE STRIKER AND ATTACHING A LANYARD TO THE SAFETY PIN.   THE SMOKE

GRENADE IS THEN SECURED TO A METAL BRACKET AND THE METAL BRACKET IS MOUNTED TO THE PARACHUTIST LEFT OR RIGHT BOOT WITH A QUICK RELEASE EJECTOR RATED TO WITHSTAND 5000 POUNDS OF PRESSURE.  VELCRO TAPE IS USED TO ADJUST THE BRACKET TO DIFFERENT BOOT SIZES.  THE LANYARD IS TAPED TO THE JUMPERS LEG WITH DUCT TAPE/VELCRO.  AFTER THE JUMPER EXITS THE AIRCRAFT THE LANYARD IS USED TO INITIATE THE  GRENADE.  

MISHAP OPERATOR (MO1), WHILE PERFORMING THE MODIFICATION, ALLOWED THE STRIKER TO SLIP AND FIRE THE GRENADE.  MO1 THEN KICKED THE BURNING

GRENADE ASIDE.  MO2 AND MO3 USED THESE PROCEDURES THE FOLLOWING DAYS WITH ADDITIONAL GRENADES BEING INITIATED AND KICKED ASIDE.

THE SMOKE GRENADE REQUIREMENT FOR DEMONSTRATION JUMPS, TRANSFER, AND HANDLING OF GRENADES CREATED THIS HIGH ACCIDENT POTENTIAL (HAP)

EVENT.  THE FOLLOWING INFORMATION PROVIDES THE BACKGROUND INFORMATION TO SHOW THE RESULTS OF A "MAKE IT HAPPEN" REQUEST.   AFI 21-202 PROVIDES NECESSARY INFORMATION TO ESTABLISH AN ALLOCATION TRANSFER FROM ONE COMMAND TO ANOTHER.  AN ALLOCATION TRANSFER WAS PROPERLY MADE FROM THE USAFA TO PACAF.  HQ PACAF/LGW THEN PASSED IT TO YOKOTA.

NOTE: AN ALLOCATION TRANSFER SHOULD HAVE BEEN ESTABLISHED 120 DAYS

BEFORE THE TEAM ARRIVED.  THIS WOULD ALLOW THE MUNITIONS ACCOUNTABLE SYSTEMS OFFICER (MASO), TO SET UP A CUSTODY ACCOUNT AND BRIEF THE CUSTODIAN AND RESPONSIBLE COMMANDER ON THEIR RESPONSIBILITIES.  THIS BRIEFING WOULD BE DOCUMENTED.  THE MASO WOULD ALSO PROVIDE DETAILED TRAINING TO CUSTODIANS BEFORE ASSUMING CUSTODIAN DUTIES - THIS TRAINING WOULD ALSO BE DOCUMENTED, BUT DUE TO TIME CONSTRAINTS (SEVEN DAYS), THE ASSETS WERE ISSUED TO THE MUNITIONS STORAGE AREA (MSA) CUSTODY ACCOUNT.  ASSETS WERE THEN ISSUED TO THE TEAM USING A HAND RECEIPT.  THE INVESTIGATION INCLUDED INTERVIEWS WITH M01, M02, AND THE OFFICER IN CHARGE AT THE MISHAP LOCATION.  IN ADDITION, THE TEAM'S COACH AND MAINTENANCE PERSONNEL WERE INTERVIEWED, AND A THOROUGH INSPECTION OF THE PROCEDURES USED WAS ACCOMPLISHED. 

FROM THE FIELD

MSgt Doug Draxler, 919 CES Safety Representative

Safety--The Good, the Bad and the Ugly

This article is about 2 young airmen that were assigned to the 834th Civil Engineer Squadron, Exterior Electric Shop at Hurlburt Field.  Both airmen, first termers with less than 3 years service, conscientiously followed the checklist and Tech Order Safety procedures for the work that was going to be performed.

A power outage was requested by the Construction Management Section to allow civilian contractors to install consumption/demand meters on the primary power distribution system and for a second contractor to install oil circuit breakers at Eason Hanger.  Because of the outage, these airmen were scheduled to change out fuse jacks and lightning arrestors on an electrical distribution power pole that fed to the hangar.  The pole that they were working on had 2 different circuits feeding the pole, which in turn provided power to the hangar.  There were 5 different safety devices between the source of the power and the job site.  Two open switches at 2 separate substations had cut power to the utility pole, and there were 3 oil circuit breakers, which would also provide protection.  Both airmen also installed grounding wire sets on both circuits as called for by the book (even knowing that the previous precautions and protection existed).

THE GOOD

At 0530, Sunday, 23 Nov 75, a 4-man crew reported to duty.  The contractor crews also reported to work.  At 0600, primary power was cut to the base at the Florosa substation.  At 0615 the exterior electric crew isolated the 2 primary circuits that they intended to work on by manually tripping the oil circuit breakers at the Hurlburt substation which was on the load side of the Florosa substation.  These airmen then grounded both circuits at the pole and proceeded to change out the lightning arrestors and fuse cutouts.

At 0900, the construction management inspector went to the Civil Engineer service call desk to insure that Eason Hangar was indeed isolated because contractors were still working in the hangar.  At 0925, the service desk received word from the exterior electric crew that the hangar was indeed isolated.  Because of the miscommunication the service call desk did not know that the exterior electric crew was working on the primary lines.  It was assumed that the crew was there solely to observe the disabling and re-energizing of the primary power at the Florosa substation.

THE BAD

At 0930 the construction management inspector prepared to proceed to the Florosa substation where he would meet the Eglin exterior crew in order to re-energize the circuit.  At 0950 the service call desk contacted the Hurlburt exterior electric crews by radio and asked of they were going to the Florosa substation.  Upon his arrival it was his intention and instructions to contact the other members of his crew to ensure that they were clear of the lines.  At this time, this author and another airman were still putting the finishing touches on the primary wires to the fuse cut outs.

At 1000, the airmen going to the Florosa substation were preparing to leave.  In the meantime, the construction management inspector had arrived at the substation, meeting the Eglin exterior electric crew, and told them to re-energize the circuits.  Though the Eglin crew had been told not to re-energize the circuits without a member of the Hurlburt exterior electric crew present.  The Eglin crew did not know that the inspector was not a member of that shop and proceeded to re-energize the circuit at 1000.

This author and the other airmen were working thirty feet off the ground when the power was restored.  Both circuits began smoking and arching because of the grounding sets that were applied.  One grounding set burned through and whipped about, finally welding itself to the street light on the pole.  Seeing that the power had been restored, the airman on the ground quickly called the service call desk by radio.  The service call desk tried in vain to call the Florosa substation but to no avail.  A captain, who was working in his office near the service call desk quickly, called the Eglin service call desk.  The Eglin service call desk quickly notified their exterior crew to disable the circuits, which they did, 45 seconds after re-energizing them.  Both of us received flash burns to the eyes and were treated and released from the hospital.

THE UGLY

This author knows the importance of safety and continues to work with electricity as a reservist in the electrical section of Civil Engineering at Duke Field.  I am also the Safety NCO for the squadron.  One cannot be complacent or lax in their day to day activities.  Safety starts with "S" BUT it begins with you.  As William J. Holton, Brig, Gen, USAF retired stated, "Please convey my sincere appreciation for these airmen's strict and full adherence to proper safety directives.  Both individuals are to be commended for their good discipline while engaged in this hazardous duty".

Everyone must follow ALL safety directives and guidelines at ALL times.  We did and are living proof.

Headquarters Hints

Courtesy of ACC News Service

ORM Can Help Motorcyclists Survive Roadways

"Every commander and supervisor must emphasize the special awareness required for safe motorcycling, by both motorcycle riders and automobile drivers sharing the road," said Gen. Michael E. Ryan, Air Force chief of staff, in a message sent to all major commands. "The high risk of operating a motorcycle recklessly should be given special emphasis. Motorcycle riders must operate their vehicles responsibly and automobile drivers must remain alert to motorcyclists." 

Some ORM emphasis commanders and supervisors can use are: 

Identify the hazards and assess the risks that confront their people who ride motorcycles, such as experience, weather and traffic conditions

Implement control measures such as offering the required motorcycle safety training 

Ensure motorcyclists have received training, there are enough instructors available to do the training, and the instructors are given the time needed to teach the Motorcycle Safety Course 

Identify untrained motorcyclists arriving to the base 

Identify people who ride as a sport or means of transportation  

During inprocessing briefings, ensure the motorcycle course is made known, and the local conditions are explained to newcomers. 

Once these hazards are identified, assessed and control measures implemented, the rest of the ORM process of supervising and reviewing the process can be easily undertaken.  The ORM process can also work for motorcyclists.  Motorcycle riders will need to identify the risks then use some control measures. 

The following is are some recommended control measures: 

-- Limit travel until gaining the appropriate experience for the different traffic conditions; 

-- Use personal protective equipment when riding; and 

 --Limit the size of the motorcycle you operate to one you can handle. 
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